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PA R T  I
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CONVENEPART I

WHEN IS THE RIGHT TIME TO REDESIGN?
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PROCESS
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VISION



VISIONPART II

IS IT EXCELLENT?
IS WHAT YOU ARE MAKING USEFUL?

IS WHAT YOU ARE MAKING 
WORTHWHILE?



PART II

ALLURE OF FEAR

VISION



LETTING GO
OF YOUR 

FEARS LEADS TO
FLOURISHING

PART II VISION



“FOR THE FIRST COUPLE YEARS THAT YOU’RE MAKING STUFF, 
WHAT YOU’RE MAKING ISN’T SO GOOD, OK? IT’S NOT THAT 
GREAT. IT’S TRYING TO BE GOOD, IT HAS AMBITION TO BE 

GOOD, BUT IT’S NOT QUITE THAT GOOD. BUT YOUR TASTE — 
THE THING THAT GOT YOU INTO THE GAME — YOUR TASTE 
IS STILL KILLER, AND YOUR TASTE IS GOOD ENOUGH THAT 
YOU CAN TELL THAT WHAT YOU’RE MAKING IS KIND OF A 
DISAPPOINTMENT TO YOU, YOU KNOW WHAT I MEAN?” 

—IRA GLASS

PART II VISION
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WITNESS



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



WITNESSPART III



PA R T  I V

FLOURISH



PART IV

CRAFT
VS.
ART

LESSONS



“WE DO NOT WANT MERELY TO SEE BEAUTY, 
THOUGH, GOD KNOWS, EVEN THAT IS BOUNTY ENOUGH. 
WE WANT SOMETHING ELSE WHICH CAN HARDLY BE PUT 
INTO WORDS—TO BE UNITED WITH THE BEAUTY WE SEE, 

TO PASS INTO IT, TO RECEIVE IT INTO OURSELVES, 
TO BATHE IN IT, TO BECOME PART OF IT.”

—C.S. LEWIS

PART IV LESSONS
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