
Magazine Redesign

Revitalize your message.



“True art directors must recognize 
that they are not mere page decorators, 
but visual communicators, partnering 

with the editorial team.”

– Introduction to Magazine Training







FIRST, ANSWER THESE QUESTIONS:

❏ Have you had the same 
design for at least five years?

❏ Do you want to reach a new 
or broader audience?

❏ Is your design, logo, and 
brand outdated?

❏ Have you strayed from your 
magazines original 
structure/design? Is it no 
longer cohesive?

Redesign Do we need one?

❏ Is your circulation stagnant or 
decreasing?

❏ Do you want to change the 
name of the publication to 
better reflect your mission?

❏ Is your design unmemorable 
or not functional?

❏ Do you want to shift the focus 
of your content?







“Redesign is an opportunity to 
reinvigorate readers and designer; to 

remember why this matters.”

– Introduction to Magazine Training



Redesign Radical or Evolutionary

RADICAL
Reevaluate all design 
and editorial elements 



Redesign Radical or Evolutionary

EVOLUTIONARY
Reevaluate portions of 
the editorial with some 
frequency.







What are the objectives of your redesign?

❏ To better represent the magazine’s values or purpose.

❏ To respond to change in editorial content or focus.

❏ To respond to changing demographic or readership trends.

❏ To refresh the publications appearance.

Redesign Purpose







Re–evaluate/evaluate the magazine’s voice.

● What are the core values of your organization?

● What words best describe your magazine and reflect its voice?

● How do you want your readers to perceive who you are?

● Who is your audience and what is their age range?



What words best describe your 

magazine and reflect its voice?



Make a plan.







Article 
Ideas



Editorial 
and Visual 
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Color 
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organization



Research.















Collaborate.




