OVERCOMING THE DIGITAL PUBLISHING HURDLE

We live in the midst of a landscape-changing revolution, driven by unprecedented access
to information, the globalization of ideas and accelerating convergence of sensors and
knowledge. Business models are unrecognizable; customer engagement is completely
different than it used to be; revenue is collected in patterns that would have been
unthinkable even a decade ago, including “free”; our new talent has different aspirations;
and we all work in a fundamentally different way than we did in the past. Powerful digital
engines are everywhere, capable of the continuous production of new knowledge to feed

new ideas. But, where are you? Are you still an analog leader in a digital world?

Digital mindset - What is it?
A digital mindset is more than just being able to use technology. It is, rather, a set of
behavior and attitudes that allow people and organizations to anticipate possibilities.
Social networking, big data, mobility, cloud, artificial intelligence, and robotics are just a
few of the major digital influences that are interrupting and subverting the world today,
suffusing every aspect of society and business.
Analog is aterm of the old world now. All we understand is digital, and to do that, we need
to have a digital mindset,as efficiency is about seamlessly integrating people and
technology. As a result, being able to utilize technology in their daily responsibilities and
extract value from it is an important part of functioning in the current landscape.
Organizations, on the other hand, are about people. To succeed, an organization must
have the right people, and a Digital Organization needs people with a Digital Mindset,
which is characterized by the ability to:

e Recognize the ability of technology to democratize teams and processes.

Adapt to the output scale and accelerate all types of interactions and actions.

e Recognize the significance of interconnectedness.

e Face the changes and disruptions with calm.
It is critical to emphasize that being tech-savvy does not imply having a digital mindset.
Being digitally savvy simply demonstrates an individual's ability to use technological tools
and helps to develop a digital mindset more smoothly if they are willing to do so. In the

digital age, however, failing to establish a digital mindset has disastrous consequences.
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Why Digital Mindset is important?

For a moment, consider generational cohorts. It is frequently stated that Gen-Xers are
genetically programmed to ask “WHAT” they need to do, whereas
Millennials are genetically programmed to ask “WHY” they need to do it. Because of the
long-standing struggle for power and personal accountability between the two
generations, generational diversity is a hot topic in the modern workplace. However, in the
Digital Age, both generational cohorts may find themselves at a disadvantage, as the
important question to ask is “HOW?” should we do it.
About the prerequisites of digitalization, five personality dispositions critical to success
that define a digital mindset, especially in a work-related context, can be identified:

e Flexibility and agility

e Proactivity

e Motivating creativity and design Customer satisfaction

e Critical abilities

e Adaptability in the face of failure

How to develop a Digital Mindset? Is there a way?

Developing a Digital Mindset is something that you must try and adapt. It is something
that will take you along the way when digitalization is at its peak. Here are five rules for
developing a digital mindset as a person and a leader:

1. Leaders search for things that work and then replicate them.

Leaders in digital transformation transform 3 times as many procedures as
underperformers. They are constantly looking for ways to repurpose technology across
their organizations. When considering each procedure, leaders also consider what other
procedures might utilize the same technologies.

2.l eaders observe new tech emerging and opt for it strategically.

According to the Accenture study, 83 percent of leaders believe itis critical to disentangle
data from old infrastructure, compared to 37 percent of underperformers.
Underperformers tend to patch and sustain, whereas businesses in the middle may see

trying to move from an on-premises data center to the cloud as a cost-cutting “lift-and-



shift” move. Leaders, on the other hand, see the cloud as more than just a data center.
They see it as a motivator for cross-silos and cross-business innovation.

3. Wait and see attitude is a no-go for leaders.

Investing in the right technology at the right time reaps big dividends. Most laggards
experiment with new tech on the cutting edge, but do not plan or implement new
technology innovations into their core processes.

4.They up skill their employees.

The goal is to develop and deploy a workforce that is augmented by technology. Leaders
use the technique to make work more engaging while gaining efficiency. These activities
help them build stronger relationships with their employees. In comparison to 35% of
laggards, 86% of leaders use experiential learning in conjunction with intelligent ai
technologies, analytics, and deep learning to anticipate and match worker training with
mandatory job skills and even reinterpret job descriptions.

5. No boundaries for them when it’s about human potential and technology.

Leaders who embrace a tech strategy based on boundaryless, adaptable, and radically
human systems position their organizations to become increasingly agile and capable of
enterprise-scale innovation. According to the Accenture team, “By taking this route, they
can manage investments in technology and record their value, even in emerging areas.
94% of representatives track the significance of Al-based automation, compared to 47%

of laggards”.

The key aspect of Digital Mindsets are:

1. Speed in everything — quick bursts of experimentation and feedback seeking;

prototyping and then rapid scaling up. Analog mindsets cannot comprehend this kind of
speed, much less respond in kind.

2. Think continuous processes,e.g., customer surveys are ongoing and the response to

feedback is instantaneous. Every employee is in both sales and customer service!

3.Multiple sources of data. Data gathering is also continuous. Big Data backed by

Analytics drives choices.



Conclusion
A digital mindset will make you stand out from the crowd. Such a mindset makes a leader
a true representative of a firm. The rules mentioned above for the development of a digital

mindset must be tried and applied in daily life.



